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SUBJECT 

lesson  learned  During  Mobilisation  Phase  of 
world' War  ii 

rV^-*ronu  ixi  a/q  fume  25  Aug  %  COMMENT  NQ.  L 

(Col  Romlein/22275 ) 


a.  As  Incl  1>  a  letter,  same  subject,  OCAFF,  and  a  DA  Study. 

b.  Work  sheets  in  blank. 


c.  An  example  of  the  format  for  accomplishing  the  work  sheets. 

2.  Department  directors  are  requested  to* 

a.  Review  the  Units  of  instruction  for  which  they  are  responsible. 

b.  To.  comment  on  each  point  listed  in  Incl  1,  using  worksheet,  Incl  2,- 
as  shown  in  Incl  3. 


3.  To  facilitate*  staff  review  and  consolidation,  it  is  requested  that 
Gl*  G2,  G3,  G4,  nnd  Troop  Information  points  be  covered  on  separate  work  sheets 
which  dp  not  cover  any  other  type  points, 

4i  To  permit  staff  review  and  consolidation,  and  executive  review,  it 
is  requested  that  the  work,  sheets;  be  returned  to  G1  by  1200  hours  30  August 

1954*. 


Incls  -  3 

CCAJF  letter  with  DA  Study, 

Work  Sheets  in  blank. 

An  example  of  *  the  format  for 
accomplishing  the  work  sheets. 

A11EI-P  Lesson  Learned  Baring  Mobilization  Phase  of 

World  War  II 

TO*  Academic  01  FROM:  Mr,  Dept  Til  36  lag  54  Comment  §2 

Returned  per  teleecn  Col  Bemlein/Ccd  Schweiser  as  not  being  applicable  to 
subject  prepared  by  Dept  Til. 


*v 


JOHN  W.  ROMLEIN 
Colonel,  Artillery 
Gl,  Academic  Staff 


Colonel,  CK 

Executive  Officer,  Dept  YU 
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DISPOSITION  FORM 

SECURITY  C  IFICATION  Want) 

FILE  NO. 

subject  Lessons  Learned  During  Mobilization  Phase  of 

World  ’War  II 

Gl,  A/S  '  FR0M  Department  VI  0ATE  30  August  1954  COMMENT  no.  1 

(ATTN:  Col  Romlein) 


Reference:  D/F  from  Gl,  A/s,  subject,:  "Lessons  Learned  During  Mobilization 
Phase  of  World  War  II, w  dated  25  August  1954* 

1.  In  compliance  with  paragraph  2  of  above  referenced  D/F,  the  following 
general  comments  are  submitted  by  Dept  VI: 

a.  Extension  Course  Division.-  This  subdivision  of  Dept  VI  is  respon¬ 
sible  for  preparing  subcourse  lessons  for  Army  extension  courses  based  solely  on 
resident  subject  material.  Therefore,  specific  comments  and  recommendations,  as 
requested  in  paragraph  2b  of  above  reference,  are  not  considered  appropriate  at 
this  time-.  It  is  felt,  however,  that  extension  courses  presently  being  prepared 
for  nonresident  instruction  will  more  adequately  cover  the  , field' of  instruction 
outlined  in  inclosure  1  to  referenced  D/F  than  they  have  in  the  past.  This  de¬ 
duction  is  a  result  of  the  observations  enumerated  below. 

(1)  Subcourse  lessons  completed  prior  to  1  July  1954  covered 
generally  only  the  high  points  of  resident  units  for  reasons  of  scope  and  time 
limitation.  As  a  result,  since  directives  and  scope  of  lessons,  in  general,  em¬ 
phasized  tactical  and  combat  situations,  material  of  the  type  outlined  in  inclosure 
1  to  above  referenced  D/F  did  not  occupy  a  position  of  prominence  in  the  subcourse 
lessons. 


(2)  The  current  series  of  subcourses,  on  the  other  hand,  follow 
resident  Instructional  units  very  closely.  Accordingly,  complete  coverage  of 
those  resident  units  utilized  will  be  accomplished  in  extension  courses.  This, 
of  course,  will  result  in  an  increase  in  the  amount  of  instruction  in  extension 
courses  of  the  type  discussed  in  inclosure  1  to  above  referenced.  d/F.  Upon  eon- 
pletion  of  the  new  series  of  subcourses,  appropriate  comment  can  be  made  on  more 
current  instructional  material. 

b.  Field  Training  Division.-  This  subdivision  of  Dept  VI  is  responsible 
for  adaptation  of  lesson  plans  for  use  in  the  USAR  Schools,  Special  Associate 
Course,  and  Reserve  Component  Staff  and  Logistical  Command  Staff  Training  Prograas. 
The  areas  under  discussion  i  n  inclosure  1  to  above  referenced  D/F  are  covered  in 
part  in  nonresident  subjects  5021,  5022,  5027  (Leadership),  5088  (public  Info), 
5101  (Morale,  Discipline,  and  Pers  Svc) ,  6026  (Activating  a  New  Div),  and  6027 
(Training  a  New  Div).  This  material  is  being  adapted  from  resident  material  which 
was  used  during  the  1953-54  school  year.  The  primary  drawback  to  making  comments 
on  nonresident  subjects,  however,  is  that  all  of  them  being  adapted  for  use  by 
the  nonresident  programs  are  a  year  as  more  old.  This  further  supports  the  con¬ 
tention  that  Dept  VI  comments  would  be  inappropriate  at  this  time. 
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18 — 8*801-8  if  «•  «ovrn«ium  r«iMTlM»  o/MC* 


30  August  1954 


SUBJECT;  Lessons  Learned  During  Mobilization  Phase  of 
World  War  II 

3.  Based  on  the  foregoing  discussion,  it  i  s  felt  that  Dept  VI  is  not  pre¬ 
pared  to  comment  on  any  of  the  current  (Slant  5)  instructional  material  in  the 
areas  covered  by  inclosure  1  to  above  referenced  directive.  The  basis  for  this 
conclusion  is  that  nonresident  instructional  adaptations  are  currently  being  com¬ 
pleted  for  the  most  part  fro®  resident  .material  which  was  utilized  for  the  1953-54 
and,  in  some  cases,  1952-53  regular  course  material.  Obviously,  the  lack  of 
familiarity  of  Dept  Vi  authors  (with  limited  exceptions)  with  Slant  5  material 
limits  the  value  of  the  type  of  comments  which  would  be  received  from  this  depart¬ 


ment. 


FOE  THE  DIHECTOR; 


1  Incl 

D/P  from  Gl,  A/S 
with  Incl  a/s 


C  CHEDISTSR. 

Colonel,  Infantry  * 


Dep  Dir,  Dept  VI 
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3'JBJECT  :  Course  Evaluation.  Reference  GCAFF  letter 
and  War  Department  Study. 

TC  j  Exec  for  Instr  FRO :  Gl,  A/3  DATE:  2  Sep  54  C01E3FT  FC.  2 

(Col  Romlein/22275) 

1.  Attached  at  Tab  A  is  a  1st  indoresement  to  COaFF  letter  referred  to  in 
lara  1,  Comment  No.  1. 

3.  At  Tab  3  is  a  proposed  2d  inclosure  to  the  basic  letter  which  tabulates 
in  general  terms  the  analysis  of  the  College  instruction  requested  by  paragraph  } 
of  the  basic  letter. 

3.  At  Tab  C  is  a  cans ciidation  of  the  reports  submitted  by  the  departments 
as  to  the  coverage  of  the  OCAFP  points  in  their  respective  units  of  instruction. 

4.  At  Tab  D  are  the  individual  department  reports. 

5.  In  general  little  increased  coverage  in  our  units  of  instruction  w  i  1 1  be 
required  to  include  the  coverage  of  the  points  desired.  As  pointed  out  in  the 
proposed  1st  Indorsement  most  OG8C  instructional  units  have  as  their  locale  the  CZ 
or  ComZ,  The  College  therefore  can  cover  the  GCAFF  points  generally  by  relating 
the  identical  points  taught  for  combat  application  to  the  mobolization  phase  of 
the  war  by  an  appropriate  question  or  comment,  A  few  units  of  instruction  are 
portrayed  in  the  21  during  the  mobolization  phase.  It  is  chiefly  these  that  have 
been  recommended  for  modification  to  cover  the  OCAFF  points. 

6.  The  coverage  recommended  has  been  coordinated  with  the  departments  con¬ 
cerned  as  to  its  feasibility  for  incorporation  into  the  /5  instruction, in  the  event 
that  OCAFF  orders  this  done. 

7.  It  is  recommended  that  the  proposed  1st  Ind  and  Incl  2  at  Tabs  A  snd  3 
respectively  be  approved  for  dispatch. 


Inc Is  -  4 
.1  a  o  A 
Tab  B 
Tab  C 
Tab  3 


mV  W.  aOMLEDl 

Colonel,  Artillery 
Gl,  Academic  Staff 
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ALLKX-A 
SUBJECT j 


1st  In4  (j>W  h)  h  *•- 

Uiwrs  Uun«4  During  the  Mobilisation  Fhaee  of  World  ‘«far  II  ^ 

SO^AND  AST)  ncMfML  STA?*  Cc  U806,  Fort  Leavenworth,  Kansas,  9  depteabar  l'»54 
TO}  Chief,  Kray  !:*iald  forces,  Fort  Monro®,  Virginia 


1.  a.  Attention  is  invited  to  the  feet  t'»t  the  great  mik  of  instruc¬ 
tion  of  the  Cowsand  end.  General  Staff  College  hee  He  locale  in  the  theater 
of  operations.  This  is  believed  to  be  in  accordance  with  the  delimitation 
of  sab  jest  areae  between  this  Collar®  ar.d  the  Aregr  s*ar  Col  lege. 


b.  The  present  Regular  Course  cw  rieul  •.»'  contains  two  unite  of 


•R  ’S 


Instruction  directly  cor-  noted  with  eobiiigatioru  Subject  tQ&.  (6  hr  -  fB<* 

i  and  Subject  *-027  (f  hr  -  C,FK), 


tlon  yig  .jaucatloRt  Subject  506*  {?  hr  -  P2),  litfl 

jeot  SlOl  (fSvc,r  ),  Honda,  aiecl aline.  §M  ZSZiMmsl 


and  Bub- 


2.  Analysis  of  the  Secular  and  Associate  Course*  reveal*  that  - 

a.  Adequate  severs ;o»  la  provided  it®;?!®  14 »  5,  ? »  7,  B6,  7,  9,  04, 
Kl,  aisd  FI  of  Inclosure  1. 

b.  Adequate  coverage  for  ©rasfesi  situations,  but  not  for  t-otiilieg- 
tion  situation*  is  provided  iteae  Al,  2,  3,  and  Si. 


c.  Inadequate  coverage  is  provided  iters  ®1, 
02,  D3,  W,  and  3. 


>  1  j  ft  jS  ’1 

t  ?»  *»,  '  >  -  a  ‘-•■A* 


3.  Coverage  in  Reserve  Cowoowt  RefresJser  Course®  *25  -7-  ,*  and 
250-0-17}  for  l?54  and  the  Special  -ieaoone  Course  1  ?50-n-S)  1*  generally 
lacking , 

4.  Action  recommended  to  incorporate  sietertal  of  lac  Insure  l  Into 
Coswasad  and  General  Staff  Cot  Lege  instruction  is  as  f V'lovei 


a.  Hegular  and  Associate  -’our see. 

(1 '  Include  ine  loeur*  1  *6  eu  •«ple<»«nUtl  oateriai  5n  tub j set 

^  asUxtUfig  &  SfiK  21a 


{£)  ,-rovide  for  or  amplify  coverage  of  item*  listed  in  the 
foregoing  ©era, graph  7b  and  c  by  inclusion  as  sporoprlate  in  unit*  of 
instruction  listed  in.  parsfrn&ob  ih»  exoeot  item  91,  which  is  believed 
more  appropriate  for  ine  orient  lion  in  Arsy  »ar  C  oil  eye  inetrictdon. 


b,  "eeerve  homr-ouant  refresher  bourses. 


r! efhee* 


rv> 


: .  30  i 


% *■ » i  a  c  ^  i  r  p  c-  *  n  •>  ao  v  -  n? 


.0rir 

tf*  3  ?• 


tfe30  Mr.,  xc 


S  oF  5 


s 

m 

3 

O 

IS 

3 

O  1 

N  FORM 

SECi;  CLA$StFlCAtlON  <J/W) 

f  ItE  ito. 

subject  lessons  Learned  During  the  Mobilization  Phase  of 
World  War  11 

T9  FROM  DATE  COMMENT  SO,  t 

Asst  Ccsmdt  Exec  far  Instr  7  September  1954 


1.  At  Tab  A  is  letter  from  CCAFF  inclosing  a  DA  study  on  lessons  Learned 
During  the  Mobilization  Phase  of  World  Wr  II.  OCAFF  directs  analysis  of  present 
courses  to  determine  degree  of  coverage,  and  recommendations  for  ihCEB^pSTAtion 
of  the  lessons  in  instruction. 

2.  At  Tab  B  is  a  recapitulation  of  present  coverage  in  Regular  and 
Associate  Courses,  its  degree  of  adequacy,  and  recommendations  for-  increased 
Coverage  where  appropriate, 

3.  At  Tab  0  is  draft  1st  Indorsement  to  OCAFF. 


mended  ©overage 
Assoc  Course.) 


approval  of  Tab  G.  E/I  will  take  action  to 
in  /§  instruction.  (Sub^  5j&. .  has  already  been 

^  -•  -■ — A™, — iDtl 

VFoW  A.  OAVP,  Col,  Inf 
Executive  for  Instruction 


COORDINATION: 
Academic  Staff 
All  Resident  Depts 


r7 

•  ij' 


*  T 


...  _ 


t y 


3  /t*-  ^  r 


fy.-i-  *  - 


^  gAfr- 


lit  . 


G  *e  5  I 
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RECAPITULATION 


Point 

Adequacy 

Present  Coverage 

Reg  Crse  Assoc  Crse 

No  of  Sub j /Time 

Added  CXy  qra  ye  ^Recommended 

5101  5087.  5088:  6026  6027 

A1 

/ 

4/105  min 

3/35 

« 

A2 

3/10 

3/10 

* 

A3 

T' 

2/16 

2/16 

* 

A4 

A5 

/ 

/ 

j 

5/19 

Indirect 

5/19 

-4-  None 

( 

Covered  ihdirectly  i  n 

Subj  5021,  Leadership 

A6 

J 

2/18 

2/18 

-1 —  None, — - 

A7 

J 

1/10 

1/10 

—  None 

B1 

X 

— 

— 

-  Approp  to  AWC  — 

B2 

■XL 

1/2 

1/2 

* 

B3 

— 

*  # 

B4 

N 

1/20 

1/20 

B5 

X 

— 

— 

# 

B6 

J 

J 

3/79 

3/79 

‘ - Ncne  - — 

B7 

2/71 

2/71 

i —  None  — 

B8 

X. 

— 

— 

* 

B9 

y 

2/4 

2/4 

-  Non£  — 

Cl 

X 

x 

1/5 

1/5 

*  * 

D1 

/ 

1/10 

— 

* 

D2 

X 

— 

— 

* 

D3 

X 

— 

— 

* 

D4 

/ 

/ 

/ 

1/10 

1/10 

, - None - 

El 

2/6 

2/6 

1 - None - 

FI 

1/40 

1/40 

-  None  — 

F2 

X 

1/2 

1/2 

F3 

X 

_  / 

— 

— 

* 

LEGEND:  -/  Adequate  Coverage 

?”C  overage  adequate  for  combat  situations,  but  not 


for  mobilization  situations 
X  Coverage  inadequate 


7*fs 


■itij-sl-! 

3RJ I'J  GTs  Ixjeeast  kjarned  Ovarian  •  oMlisaiian  -Jjaae  of  -orld  -sar  XI 


Director,  Dept  III 


^  *=-r  ?  f> 

v  '-••*■  '*i*  & 

1st  Col 


X*  Hi  o-jrpliauce  your  request  iated  EG  August  1DG4,  subject  above, 
the  attached  ro„«ort  is  hereby  sub  sittau. 

£•  It  is  acted  tliafe  considerable  ti.*o  sad  effort  Isaev©  ;:cna  iaiK.  ^reparation 
of  this  basic  domracnb  aal  ’id-sat  the  “Lessons  hearsed"  have  been  effectively  ;sr©-* 
eented  in  a  siasle  packet,  father  than  dissipating  Shis  infesration  in  several 
units  of  instruction,  rmoatwed  that  it  be  ixwluJed  in  its  present  fans  in  the 
sup  leaencfa&l  mterial  of  an  appropriate  trait  ■-■{  instruction.  GWbeoquont  exercises 
can  tdiea  ©trees  the  sere  important  points  by  ?ac«uts  of  applio&lory  rcquiro'errfcs1  or 
Lnctruotcr  co’saosrte* 


1  Insl 

Completed  ^orb  bbeet®  iin  dupe) 


r clone!,  Xjutratry 
•Jireotor,  Nepfe  ill 


Q  ^  51 


6 


Column  5 


Column  6 
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DISPOSITION  FORM 


FILE  NO. 


ALLEI-A 


Gl,  S 

02,  A/S 
G3»  A/  S 
GU,  A/S 


Reference 


-OCAFF  Letter 


from  lacec  rop 


COMMENT  NO. ! 


I  Ref  erence  attached 


Letter  and 


2*  It  is  desired  that  Academic  Staff,  ad 
evaluation  as  dire&&  by  OCAFF  letter  to* 

a,  Determine  extent  of  coverage  and 
coarse  of  instruction. 


b*  Determine  effective  means  of 
fields  requiring  suck  added  emphasis* 


make  an 


afforded  by  present 


upon  those 


3*  In  making  this  evaluation  the  Academic  Staff  will  consider,  but  will  not 
be  necessarily  limited  to  the  following  considerations • 


a,  Present  coverage  of 


listed. 


b.  Whether  such  coverage  in  3a  above  is  adequate  and  if  not,  wherein  it 
might  be  appropriately  included* 

c.  Item  listed  in  the  attached  study  that  are  not  being  covered,  if 
ary,  and  wherein,  they  may  be  best  incorporated. 

cU  Recommendations  as  to  more  effective  and  interesting  instruction  in 
these  fields© 

h*  Tour  attention  is  directed  t  o  the  deadline  date  imposed  by  OCAFF.  Report 
required  will  be  forwarded  to  E/l  not  later  than  1700,  3  Sept. 

5*  Necessary  coordination  will  be  effected  with  interested  departments© 

V-L  *,Cr> 

A.  GAVIN,  Col,  Inf 
Executive  for  Instruction 
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ALLEI-B 

SUBJECT t  Course  Evaluation  Reference  OCAFF  Letter 
and  War  Department  Study, 

TO |  Exec  fer  Instr  FROMt  01,  A/S  DATE*  2  Sep  54  COWMEN!  BO,  2 

(Col  Remleln/22275) 

1,  Attached  at  Tab  A  is  a  1st  inderesement  to  OCAFF  letter  referred  to  in 
Para  1,  Comment  No.  1, 

2,  At  Tab  B  is  a  proposed  2d  inclosure  to  the  basic  letter  which  tabulates 
in  general  terms  the  analysis  of  the  College  instruction  requested  by  paragraph  3 
©f  the  basic  letter. 

3,  At  fab  0  is  a  consolidation  ef  the  reports  submitted  by  the  departments 
as  to  the  coverage  of  the  OCAFF  points  in  their  respective  units  of  instruction. 

4*  At  Tab  D  are  the  individual  department  reports, 

5.  In  general  little  increased  coverage  in  our  units  of  instruction  will  be 
required  to  include  the  coverage  of  the  pints  desired.  As  pointed  ©ut  in  the 
proposed  1st  Indorsement  most  CQSG  instructional  units  have  as  their  locale  the  CZ 
or  ComZ.  The  College  therefore  can  cover  the"  OCAFF  points  generally  by  relating 
the  identical  paints  taught  for  combat  application  to  the  mobolization  phase  of 
the  war  by  an  appropriate  question  or  comment,  A  few  units  04  instruction  are 
portrayed  In  the  ZI  during  the  mobolization  phase.  It  is  chiefly  these  that  have 
been  recommended  for  modification  to  cover  the  OCAFF  paints. 

6.  The  coverage  recommended  has  been  coordinated  with  the  departments  con¬ 
cerned  as  to  its  feasibility  for  incorporation  into  the  /5  Instruction,  in  the  event 
that  OCAFF  orders  this  done. 

7.  It  is  recommended  that  the  proposed  1st  Ind  and  Inal  2  at  Tabs  A  and  B 
respectively  be  approved  for  dispatch. 


Inola  “  4 
Tab  A 
Tab  B 
Tab  G 
Tab  D 


JOHN  W.  ROM  LEIN 
Colonel,  Artillery 
01,  Academic  Staff 


ALLEI-B  1st  Ind 

SUBJECT:  Lessons  Learned  During  the  Mobilization 

Phase  of  World  War  II 

COMMAND  AND  GENERAL  STAFF  COLLEGE,  Fort  Leavenworth,  Kansas 
TC:  Chief,  Arry  Field  Forces,  Fort  Monroe,  Virginia 


1.  The  courses  being  conducted  by  the  Command  and  General  Staff 
College  for  the  academic  year  1954-55  have  been  analyzed  to  determine 
the  extent  the  various  points  covered  in  "Lessons  Learned  During  Mobili¬ 
zation  Phase  of  World  War  II,t  are  being  emphasized. 

2.  The  regular  and  associate  courses  are  analyzed  in  Incl  2. 
a.  In  general  the  units  of  instruction  presented  at  this  Col¬ 
lege  for  the  Regular  and  Associate  Courses  have  as  their  locale  the 
theater  of  operations,  and  use  a  tactical  situation  as  a  vehicle  to 
teach  all  fundamentals.  This  is  done  to  habituate  the  student  to 


ex  m 


realistic  tactical  situations  and  familarize  him  with  logical  tactical 
formations,  frontages,  depths,  and  employments  even  though  the  teaching 
point  may  be  staff  procedures.  Some  of  the  ’’Lessons  Learned  During  the 
Mobilization  Phage  of  World  War  Two”  are  identical  to  teaching  points 
covered  by  the  aforementioned  type  units  of  instruction;  in  these  units 
the  teaching  points  can  be  related  to  the  mobilization  phase  by  an  ap¬ 
propriate  question,  comment  and  discussion.  This  has  been  recommended 
in  several  cases  in  the  Inclosed  analysis. 

3.  A  few  units  of  instruction  at  this  College  have  the  Zone  of 
Interior  during  the  Mobilization  Phase  as  the  background.  Expansion  of 
these  sut  ;ects  is  recc  rnench  1  as  -appropriate . 
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3.  The  extension  courses, 


a.  The  extension  courses  in  current  use  generally  cover  the  basic 
principles  and.  fundamentals  and  emphasize  the  tactical  considerations  of 
resident  mits  of  instruction. for  reasona-of-scope_-«t^-  time  limitation§£P\ 

In  these  courses  ’’Lessons  Learned  During  the  Mobilization  Phase  of  World/ 

War  II n  are  given  less  coverage  than  that  shown  in  inclosure  2^ 

b.  A  rewrite  of  the  extension  courses  was  begun  1  July  1954.  its  date 
of  completion  is  estimated  as  1  July  1957.  The  rewritten  subcourses  closely 
follow  the  resident  units  of  instruction.  Hence,  the  analysis  in  Inclosure  2 
will  he  applicable  to  the  rewritten  extension  courses  as  well  as  to  current, 
resident  courses,  The  extent  of  the  incorporation  of  the  recommendations  in 
column  4  of  the  analysis  into  the  extension  course  will  depend  upon  the  date 
of  finalization  of  this  correspondence. 

Co  The  retitritten  courses  will  begin  to  phase  out  the  older  material  about 
1  January  1955. 

4.  The  LEAP  Schools,  the  Special  Associate  Course,  and  the  Reserve  Component 
Staff  and  Logistical  Command,  and  ctaff  braining  Programs  are  conducted  by 
adapting  resident  units  of  instruction  to  their  particular  requirements. 
Because  these  courses  all  include  coverage  of  those  units  mentioned  in  Para 
2b  of  this  indorsement  as  well  as  many  of  the  basic  units  mentioned,  in  Para  ?a, 
the  analysis  presented  in  inclosure  2  is  about  90 %  applicable. 
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'T'.ie  logistical  ' ommand  1 2 *  afre  her  Cvrse  (2  -0-9)  o cause 

of  ids  lir-ited  scope  includes  coverage  of  A4  only,  Wo  change  is 
recommended. 

£  The  Army  Reserve  and  National  Guard  Division  Refresher 
Course  (250-0-10)  provides  no  coverage.  Eecause  of  the  length  of 
the  course  (1  week)  and  the  necessity  of  instruction  in  the  appli¬ 
cation  of  current  doctrine,  no  change  is  recommended. 

5’.  The  Special  Weapons  Courses  do  not  cover  the"Lessons  Learned 

a 

During  tha  Mobilisation  of  World  War  Tvo",  Due  to  the  technical 
aspects  of  the  courses,  and  the  limitation  of  time  and  scope  H  is 
rei  ommended  that  t  ese  esurs.  s  not  include  suci  lesson:. 

c .  T  orj.ierv-  &  •  "  4h  eye  hie  of  lv  ''  "l '  g-  -T  T.ci:  r-  '  to 

t.iKe  marimun  advantage  of  the  units  of  instruction  pit  oucod  lor  the  Regular  Gour 
Ary  changes  isr.de  in  the-  units  of  the  Regular  Course  are  automatical:;/'  reflected 
in  the  other  courses  as  appropriate.  It  is  therefore  rscowwnded  that 
changes  to  instruction  considered  by  tout  headquarters  be  limited  to 
the  re  comm  3  xtiona  t  f  rth  in  Column  L  of  Inc  ’os*  :e  2. 


F(  THE  C  WANE/  NT : 


1  Incl 

Added  1  Incl 

2  -  Analysis  of  Courses 

i/d  1  Incl  .-i 


1 


2 


Point 

41 

42 


Present  Coverage 


in  four  subjects 


ta— §S  mlaa. 


C©Tn»red  is  three  subjects 
both  Combat  aai  aobilisa- 
ties  situations— *10  miss. 


AS  Indirect  coverage  in  two 
subjects— 16  minutes. 

M  ifiaeteea  minutes  sewerage 
la  ftm  subjects.  Pi — 
minutes  @  whiah  cowers 
this  specific  point. 

AS  Indirect 


AS  Covered  ia  two  subjects— 
13  minutes. 

A?  Cowered  la  one  subject— 
tea  minutes. 

il  Sfeso 


B2  Cower® <5  in  one  sub- jest- 

two  miautss. 


Regular  and  As sea I ate  Courses 


Coaaaad  and  fleastwl  Staff  College 


3 

Adequatey  of  Coverage 


huvssit  at  ««asi»- 

J"  4 


Seoestnesdeti f'a*  on  how -this  point  sen  b  -st  bm  incorporated  late  the  3&3C 
Course  of  I  as  trust!  on ,  .  _ ..  . 


Adequate  for  combat  sit¬ 
uations*  Inadequate  for 
aebili  nation* 


Add  instruction  to  subject  3026,  ^stieatia^  a  'Saw  division*, 
(Same  resesaeadatt m  for  Aasooiate  Course . ) 


Adequate  far  wombat,  is-  Increase  coverage  currently  In  subject  S 086,  "^afeivatlng  s  Sew  division" » 
adequate  for  mobilise tl an. 


combat,  im¬ 
mobilisation. 


Adequate. 


Amplify  present  sewerage  in  subject  alol,  "Acral »,  Oisol  pitas  —  Personnel 
Berwiae*  to  relate  teething  points  to  the  wefeiHxatiea  situation. 

So  additional  coverage  reeessmea&tSKi, 


See  selmsn  4, 


Subject  6021,  "Leadership  -  Introdueti-n"  inis  set  that  the  pries ip lea 
aa-i  techniques  of  leadership  mast  h*  adapted  to  the  individuals  feeing  led. 
froper  «<^!ierti  aw  of  this  fundamental  fey  our  future  leaders  will  eliminate 
this  problem.  Therefore,  although  not  sp**cifi sally  severed,  the  College 
does  teaeh  how  to  avoid  this  partis  alar  nictate  of  the  IMl  aebllisatl  so. 

'fee  additional  sowntc*  reoo»ae»ded. 

fen  additional  sewerage  ruin  maw  mlnri  i 


Adequate 


130,3# 


I©  additional  coverage  rescaratmded. 

Met  considered  Mpwwist*  for  ©213  InstreotS  on.  Reeesmead  sewerage  by 
Army  Sar  College. 

1 serves*  coverage  in  subject  S101,  "Morale,  iaeipl ieev-P«rftoaael  Servians*. 

ZO 


4 


2 

S3  Mone. 

B4  Severed  in  &m  subject— 
20  ndnutas  . 

BS  .  Rone.  - 

M  fhfee  subjects — 78  aina. 

BT  -Tee  wabj*a%*— 71  atlas* 

BS  Bone*  j 

BS  Two  subjects — 4  mina. 

81  One  sybjeot— 6  ©ins. 

01  ©a®  subject— 10  ©ins. 

(let  covered  in  Assoc 
Course. ) 

’■‘2  Sene. 

08  Mon#. 

M  One  subject— ton  mins  . 

SI  Two  subjects— six  s&ias. 

FI  9m  subject —40  atlas. 

F2  One  scab jeot— two  mins. 

F3  Sena* 


3 


Inadequate . 


Add  this  teaching  point  to  6026,  "Motivating  a  Sew  Division"  and  5099, 
"Public  Information”. 

Amplify  instruction  In  subject  6026,  ".Motivating  a  Sew  Division". 

Add  instruction  t©  s  ub  je  e  t  5097 ,  "Troop  laforssa  ties  3s  Bduosti  on  . 


Adequate— covers  both  combat;  So  edditd  coal  coverage  recommended, 
cud  mobilisation  ai tuitions. 


Adequate— covers  both  combat  So  addition#!  coverage  reeemaeaded. 
and  mobilisation  situations. 


Inadequate* 


Add  instruction  to  5101,  "Moral®,  Discipline-Personnel  Services". 


Adequate* 

Inadequate. 


He  additional  corerage  recommended. 

Amplify  instruotl  c»  In  5087,  "Troop  Jnforrw.ti  on  and  Education"  and  add 
Instruction  t©  subject  5088,  "Public  Information". 


Adequate  for  combat  situa¬ 
tions.  Inadequate  for  mo¬ 
bilisation. 


Inadequate. 


Inadequate. 


Adequate . 

Adequate. 

Adequate. 

Inadequate. 

Inadequate. 


Add  instruotica  to  subjects  602?,  "Training,  a  lew  Division"  and  5087, 
"lr©of  Information  and  Education". 


fc*»e  rsoomaerdation  for  Associate  Course.) 

Add  instruct!  arts  t©  a ubjc cts-  #886 ,  - 4»»4 vetfesg. -a  lew 
6027,  "Training  a  Hew  Division". 


Add  instruction  is  subject  6027,  "Training  a  few  Divide***  sad  subject 

5087,  "Troon  Information  *  Education", 


In  adiiiisjml  coverage  recommended. 

Ho  additional  coverage  recommended. 

So  additi c!»l  coverage  r® oomiwndou . 

Add  additi  enal  cere  rage  in  subject  ©D26,  "Activating  a  Sew  Division”. 
Add  instruction  to  subject  6088,  "Public  laf eras ilea" . 


I 


Adequate  for  sej^safc  sit- 
imtisaas.  Inadequate  for 
ssobiif  Ration* 

At  Covered  in  three  subjects  *  ieCM-cte  for  oowhat,  •  ia- 

both  oiwbat  bad  vdaquelse  for-  a»Mli*»tioo, 

tion  situation®-*  10  mins . 

ItS  Ifidlraot  coverage  in  two  Adequate  for  combat,  in- 

subjects— IS  minutea .  adequate  for  mobilization. 

44  Nineteen  minutes  coverage  Adequate* 

is  f%%  aubjesta,  fir* 
mi nut? a  of  which  covers 
this  specific  point* 

ft§  Indirect  See  oeluw*  4* 


AS 

Covered  in  two 
Id  saiauies. 

subjects— 

Adequate 

A7 

Covered  in,  one 
ten  minutes . 

subject— 

-&4squ&  fee 

B1 

Nog® 

» 

Inadequate 

3Z 

Covered  in  one 

two  minutes. 

subject— 

inadequate 

(fevered  in  foar^<a>^aot^ 


and  Associate  Courses 


ad  Qeaeral  Staff  Col  lags 


mm  is  ct  yjumm 


4 


.  > » *■  *  <• « e  *\n  t.hi  «  sioinfc  n  h.-afe  K-.  1  aMroft ratal  into  the 


Addt  instructs  on  to  subject  80fS,  "AatleetS**:  a  1st  Citirtai** 
(Sause  raoaaraasstst i«i*  for  Asaeeiate  Ceura® , ) 


Increase  ©overage  currently  is  subject.  So 26#  "•'•■otivetlng  a  >*e*  Division’’. 


i»Hfy  swMt  ootoraqo  in  sabjset  8101,  "Morala,  Steel nltne  «*►  Paraon-el 
berviaas  to  relate  teaching  points  to  tbs  mobilisation  situation. 

3©  additional  never?. 5a  reoeamended* 


Safe  loot  SOS'!,  •Leadership  »  Introduction1’  noint#  out  that  the  principles 
and  teehaiquae  of  leadership  aut  bo  a  imtif-i  to  tbs  individuals  being  1»1* 

?  ir.opor  application  of  this  fw-itMstsl  by  our  future  leaders  rill  all  adnata 
fchi*  oroblea,  '%ere  fwa,-  atttaajb  act  ipmiflvtHy  aswwrf,  tha  Sol  lege 
ieee  twish  boo  to  avoid  this  part  Scalar  aiatate  of  the  1941  saebilisai! 
be  ti  iiti  -aal  coverage  recoamaadad* 

So  additional  coverage  rec  ©naan 'led, 

4©  additional  coverage  reeaeneodau. 

Mot  considered  appropriate  for  ’ '  -  1  »n*truet1  so.  Ueeeaaaaiid  eovarage  by 
Army  J*ar  Collage* 

Insmsa  sswragt  is  sublet  6101,  **beralr#  Diaeipl ine— Personnel  Services" 

2Z 


Bfl  ffcra#  iubjoota— 79  »Sna 


A datjaaba * -covar®  both  easafeoi  8#  addi  tl  aaal  sOTsrs^e  r*3#s®«m4ed 
euid  oobilisation  situs  t  loss  . 


BT  Two  'safe j@ots~?l 


38  Worn* 

m  Tw@  subjects— 4  adns. 


SI  Ohs 


aiJSS* 


Dl  subjsot—lQ  also. 

(Hot  oov-arod  in  Ass&o 
Sours# • ) 

32  Souq* 


OS  Sea#  • 


Oa«  subject— b#a  adns. 


subisats—six  alas. 


FI  um  subject— 40  siss* 

f*2  On#  a«bj«ot~tw0  miss. 


Adoquat #— @@T#r«  both  aeabat 
and  wobllisattoa  situations. 

Ih&dtifmte* 


for  co&bat  situs* 

ti«g*  Inadsquata  for  ae- 

Mlisatlea# 

Isadsqu&ia# 


ins  om  «&?.## 


i#Q'U8tsS  I 


*s»d#ouat#< 


dmJoatmfcOu 


So  «#r«r*f«  rww«Bw4*4. 


A44  instruafei  **i  to  Slol,  "ftoral*,  ^laoi^li^^^rseaaej  Servieas". 
he  adaiti  enol  oarers?*#  raoosMmAed# 

Km l  try  instruoti  ca  ta  $087,  "Troop  Isfsnotl «  and  'S^usatios*  **d  add 
lutrtMti«#  to  5088,  "Pafel  So  Saferostioa"# 

A44  iostruoticat  to  mkjaati  fifliT#  "5'rainiog  »  8«r  'driiifl*"  m4  S0W» 
®Trw^  mi'ermation  and  gduoation". 

itta®  raaostaandatlen  for  ^sacafats  Soars®#) 

Add  isstruoti  &©s  4#  a  utejea4iO-#5»t6,  y?..!,  0  fcfry#.ti»%-  a  #>w  •■i>Aoia4*wtw  tad 
@S2?#  "fraisiag  a  Mm*  ui#i#ieaM* 

Add  ia&trustiea  to  sabjadt  602?,  nit*\ni&r  *  3a»  Aiirisi  eo"  sad  subjeat 
603?,  "Troop  lafomtim  fe  Sduastion**# 


easwaadod# 


ai-ii  ti ea»  i  a  overs  ?:® 


tc.  m,  i  JiU  -<aal  oorera  ■;#  roe 


to  feddittml  oorarwgs  rsoamtwi* 


Aid  «j  ii  tjf  sal  sovarago  ia  subject  Au?G,  ".-ativstiag  a  'few  Aivisioa". 


'aatloa  to  sublet  6088,  ~  ubli's  iai amotion"# 


•Z3 


Regular  Asaeaiat©  bourses 
Ceastand  ami  -vneral  iiaff  Col  I  see 


Point 


f  re sent  Jowras® 


A1  Covered  in  four  subjects 
(Combat  situations  only } 
105  ainutays « 

u.re?  subjects — -36  mi as. 

aZ  Covered  in  three  subject;® 
both  combat  a n .  mobilisa¬ 
tion  situati  ana— 10  mins. 

AS  Indirect  core rage  in  two 
s  objects  —16  minutes* 

M  Nineteen  minutes  ear* rag# 
is  fire  subjects,  five 
sd  nut®  s  of  which  cove  re 
this  specif is  point. 

a 5  Indirect 


Covered  in  two  subjects— 
Id 'minutes* 

Covered  ia  one  subject- 
ten  minutes. 


adequagy  of  Oovere. g® 

Adequate  for  oombat  sit¬ 
uations.  Inadequate  for 
mobilisation. 

..leqaete  for  combat,  in- 
' deque te  for  mobilisation. 


;;  teqoate  for  combat,  in¬ 
adequate  for  mobilisation, 

dequftte* 


See  col urmi  4. 


Adequate 


*.«ico5**3n battens  eo  how  this  oeiat  can  b  -et  be  incorporated  into  the  Tfc'S 
U  ur so  af  Instruction 

Add  instruction  to  subject  3026,  etivatia  ft  Sew  division"* 

( Cams  pmoimis hti«a  r®r  Associate  Source ,  } 

Inc  res  ee  ©ovbrage  currently  is  subject  fto?6,  *’ motivating  a  He®  Jirisio  s". 


-anil  fh  present  coverage  In  subjsot  blOl,  "Persia,  Oise!  pi tne  —  f'urgtm  ■«! 
ervioee  to  relate  teaching  points  to  the  mobilization  situation* 

additional  coverage  recommended. 


Subject  $021,  "Leadership  -  Introduction”  aointe  out  that  the  principles 
and  techniques  of  leadership  must  be  adapted  to  tbs  individuals  beta*  led. 
ffoMr  aopl ioati on  of  this  fundamental  by  our  future  leaders  will  tllsisiis 
this  problem*  Therefore,  although  net  sp-ci finally  covered,  the  Collage 
lees  teach  ho®  t©  avoid  this  part  fouler  *i stake  ©f  tits  |M1  aofei lisatf «». 

>c  a  i  siti  -nel  coverage  recommended* 

■•A.  additional  coverage  reoemmended* 


1o  additional  coverage  recommended. 


Covered  in  one  subject— 
two  miautes. 


Inadequate 


Inadequate 


Set  considered  appropriate  for  1  instruction.  Beceffisamd  coverage  by 
Arm-  War  College, 

InorcaSft  coverage  in  subject  5101,  "Sierale,  -dsoipl  ice— Personnel  Services’ 


ZH 


1 


3 


4 


S3  lion* . 

M  Cover©!  in  one  subject— 
20  nsiautea  • 

B5  Seme. 

B6  Three  subjects— *79  rains. 
37  Two  subjects— 71  mine* 

B8  Sosas . 

b9  Two  subjects-- 4  sins. 

01  One  subject-- 5  mins. 

01  wne  subject— 10  sine. 

( Sot  covered  in  Assoe 

Course. ) 

D2  ??on@  • 

i>3  slone. 

04  One  subject— ten  mins. 

11  Two  subjects— six  mins* 
I'l  -Joe  subject— 40  rains. 

¥2  one  subject— two  min  a. 
F8  Sons, 


Ina  deque te * 


ina  tequat®. 


In®,  deque  t*. 

Adequate— cover  a  both  combat 
arid  mobilisation  situations. 

Adequate— covers  both  combat 
and  mobilisation  situations. 

laa deque te. 

Adequate . 

inadequate. 


Adequate  for  combat  situa¬ 
tions.  Inadequate  for  mo¬ 
bilisation. 

Inadequate. 


Inadequate  • 


adequate. 


iequete. 


dequate< 


Inadequate • 
Inadequate. 


Add  this  ieaehiar,  -point  t©  6026,  "Activating  a  *cm  Ji* 1*1  «■"  aad  50,9  • 
"I’ubU#  3  tit  fraction1'  • 

Amplify  instruction  in  subject  6026,  "Activating  a  *av  Division" • 

Add  instruct!  on  to  subject  5087,  ‘Tr-m?  lofensatlom  A  Education". 

Ati  «.i  *.  1  trj  coal  coverage  rcooamusnded. 

No  a  id it local  coverage  recommended. 

Add  instruct!  •;*  to  8101,  "Morale,  -iso  1  cl  i ns— -’a rsannel  Services 
•So  ajntft]  anal  coverage  recommended. 

fvarllfv  instruction  in  5097,  ”7 rear*  Information  and  :''.iuBati«m’!  and  add 
Instruction  to  abject  5098,  ”?ut1  So  lai'orwatto*  . 

4j]d  laa brueti  m  subjaotc  6027,  r*ty,ir  '  &  Sew  >1  vision  B  5087, 
ire-zp  Information  and  Education” • 
fuse  roe  came  miat  i  on  for  Associate  'ourse  •  } 

Add  instructions  to  s  ubje ate  f'Oia,  - ^4 sarising  ,a-de»-  toads Ira"  and.y^ 
6027,  "Training  a  Me®  Division". 

Add  instruction  to  subject  6027,  "Train In-  a  Sett  Division"  and  subject 
5017,  "  Troon  Informs  tion  »  Kdueatl  on". 

s  *  'Hi  n».l  coverage  w»  commanded. 

>c  »  i  i?  ti  .,aal  covers  :«  ree omasa led. 

;•••  a  Mi  t!  t  nal  coverage  re  cowmen  3e--, 

.  id  :i  1  iiMi  ns  3  o  eve  rave  in  subject  otivetiasj  a  'lew  Jiv  is  i  <511  • 


.  i-i  ins '-ruction  tc  subject  &Q39, 


*  xfr  +  1  n.t 


25 


1 

2 

3 

% 

■S3 

Heme. 

Is*  dequa  t@  . 

Aid  this  to  aching  point  t©  6029, 
’’•util®  Information** 

B4 

Covered  la  erne  subject— 

20  ssiautes  • 

i  na  iaqua  t®  . 

#«plify  instruction  in  subject  8026 

86 

Isa®, 

2  nadequs&te. 

>  id  inatr  mil  ©a  to  subject  6087,  "? 

B6 

Three  subjects —7 9  ain»» 

A  ioquate— corers  both  combat 
« ud  mobilisation  situations. 

si©  aiiitto&al  covers.^*  recommended  • 

B7 

Two  subjects— 71  Jains, 

Adequate— covers  both  combat 
and  mobilisation  situations. 

Sc  additional  oerorar©  rootmesendoi. 

S8 

Sons . 

Inadequate, 

Add  Instruct!  a  te  5101,  "morale. 

89 

Twe  subjects— 4  adns. 

Adequate, 

ho  aiii  bi  onal  ©overage  res  ceases  ied. 

01 

use  subject— 6  sins. 

Inadequate# 

‘vr'Hf'v  instruction  la  5097,  "Tree-’ 
Instr  action  t©  aubjeot  5088, 

oi 

subject— 10  sin®. 

(Sot  covered  In  Assoc 

Course . ) 

Adequate  for  cocbat  sit$&- 
tiuna*  Inn  isquat®  for  m>- 
bi  liwt-iofi. 

’1  Instruct!  m.  subjects  602  7,  ' 

?roc(  information  ©ad  kluoatlon'’, 

(->&m  reo^ssaendat  1  on  for  a save  lata 

n£ 

Son®  , 

Inadequate * 

'  d  i  i  ns  tructi  ©na  t®  s  ubje  etc  60Xi ,  - 
6027,  "Training:  a  Mew  Jivi  s  i>:n" . 

:>s 

lone , 

Ijl»  iequate. 

Add  instruct! on  to  subject  6027, 

5087 ,  *  ;.roct>  Information  t  Kduoati* 

04 

Coo  subject— ten  mins. 

r  -leq  uft  te  • 

c  -  a  :  ’  f.i  n»l  ewsiftjse  woman  ded, 

£1 

two  sub  jests— six  ains. 

•**  ,usi  ta. 

%v  * .. .  1  U  ccvera  :a  raooaseiuet 

ri 

Om  subject  <—40  rains. 

..  uequa  t«* 

No  «  ;•  n.  bi  ?  cal  coverage  rsoeswwmde  , 

1-2 

use  subject— two  ©ins. 

tna  (equate. 

:.ii  «  i  i  ’  ti '  »al  o  eve  rare  in  subject 

FS 

None, 

Inadequate* 

Add  i a# ‘'■•rust ion  t©  subject  6088, 

**>4>0  i: 


ifcrsatloa  4  Biiuoatie®", 


!  ^  f  g*  Kip'  f  1  ;*  0  =  1  ‘  dUCatl  QU  Ji  nd  ■& A d 

"’  ^r^tiia". 


r* 


«  ~}*iw  'tivision*’  *«<i  5087, 


a  iiew  64»4a  1  caw  sad 


'.l«m  dirieien"  and  ©abject 


isr  a  Mew  Oivisicu* 


»*  irm  ' 


Command  and 


Point 


Joveras 


Adequacy  oi 


A1  Cohered  in  four  subjects 

(Combat  situations  only) 

106  minutes .  "SSOQ 
w«  subjects— 35  alas. 

A2  Cohered  in  throe  subjects 
both  combat  and  mobilisa¬ 
tion  eituati oas — IQ  mins. 

AS  Indirect  coverage  in  two 
subjects— 16  minutes. 

A4  Nineteen  minutes  coverage 
in  five  subjects,  five 
mi nuts s  of  which  covers 
tids  specific  point. 


Adequate  for  combat  sit¬ 
uations.  Inadequate  for 
wobiliaation. 

adequate  for  combat,  in¬ 
adequate  for  mobilisation. 


Adequate  for  combat,  in¬ 
adequate  for  mobilisation. 


Adequate. 


Indirect 


See  column  4. 


A6 

Covered  in  two 
IB  minutes . 

subjects— 

Adequate 

A? 

Covered  in  on® 
ten  minutes . 

subject- 

Adequate 

31 

dons 

* 

Inadequate 

Vl*> 

Covered  in  one 
two  minutes. 

a  ub  jest— 

Inadequate 

General  staff  Col lag® 


Hacossieisdat  i osa  on  hew  this  point  sea  b*st  be  incorporated  into  the  30S2 
Course  of  Instruction _  _ 

Add  instruct!  cn  to  subject  5023,  "..eti  vatin?  a  ^®w  division". 

(Sane  raoonsreaiat  i  on  for  a®  seal  at®  Course,) 

Increase  coverage  currently  in  subject  6023,  "Activating  a  lew  Division"* 

Amplify  present  coverage  in  subject  5101,  "Soral#,  'Disci  pline  —  Person*  ®1 
Services  to  relate  teaching  points  to  tUa  mobilisation  situation. 

Me  additional  coverage  fsccsesended. 


Subject  5021,  "Leadership  -  Introduction"  points  cut  that  the  Drioa isles 
and  techniques  af  leadership  mast  be  a  laote  i  to  the  individuals  be  in*  le  U 
Proper  application  of  this  fun lament* 1  by  our  future  leaders  will  eliminate 
th$a  problem*  Therefore,  although  not  specif leal ly  covered,  ‘the  College 
.leas  teach  hew  to  avoid  this  particular  mistake  of  the  1941  mob  i  1:1  sat  in. 

He  ai  Hti  >nal  coverage  reooamonded. 

Wo  additional  coverage  reoeeasan-ied. 


Mo  additional  coverage  recommended. 


Mot  considered  appropriate  for  1'  C  s ns fcrueti cn.  Beecamend  coverage  by 
Array  #ar  Col leg®. 

Increase  coverage  in  sub  Jsot  5101,  "  -oral©,  dsclpl iae— Personnel  Servicfts" 

Z1 


Regular  and  Associate  Courses 
Ceiamand  and  general  Staff  College 


1  Z 

Point  Present  Coverage 


£ 

Adequacy  of  Coverage 


ANALYSIS  OF  COURSES 


4 


K ac onrson fat i ons  on  how  this  point  can  b~st  be  incorporated  into  the  C'rOC 
Course  of  Instruction  _ _ 


A1  Cowered  in  four  subjects 
(Conb&t 

W«f>W&Jta,ta-55  «i». 

kZ  Cowered  in  three  subjects 
both  combat  and  mobilisa- 
tioa  situations— 10  *lns» 

A3  Indirect  got® rage  In  two 
subjects— 16  minutes, 

14  Nineteen  minutes  cot® rag® 
in  five  sublets,  fir# 
minutes  of  which  cowers 
tlds  specific  point. 

15  Indirect  . 


Adequate  for  combat  sit- 
nations.  Inadequate  for 
mobilisation* 

Adequate  for  oombat,  in¬ 
adequate  for  mobilisation 


Adequate  for  combat,  in¬ 
adequate  far  mobilisation 

Adequate . 


See  column  4, 


A6 

Covered  ia  two 
18  minutes. 

subjects— 

Adequate 

A 

Covered  ia  one 
tea  minutes. 

subject- 

Adequate 

81 

Sane  . 

In&dsquat 

B2 

Covered  in  one 
two  minutes. 

subject— 

tnadeqnati 

i  *7 


Add  instruct!  to  subject  5026,  ratine  a  %w  Division** 

(Same  raoow?«n4atic.n  for  Associate  Course,) 

Incresta©  core  rage  currently  ia  subject  6026,  "Aotiwating  a  Mew  Division". 

Amplify  present  sewerage  ia  subject  5101,  "Morale,  Disol  pi ins  —  Personnel 
Services  to  relate  teaching  points  to  the  mobilisation  situation. 

Mo  additional  coverage  recommended. 


Subject  5021,  '’Leadership  -  Introduction**  points  out  that  th®  principles 
and  techniques  of  leadership  must  bs  a iaofce i  to  the  Individuals  being  led. 
Proper  application  of  this  fun iamental  by  our  future  loaders  will  eliminate 
this  problem.  There  fora,  although  not  specifically  covered,  th®  College 
Joes  teach  how  to  avoid  this  partis ul a r  mistake  ©f  the  1341  mobilisation* 
ho  ad ti ti; nal  coverage  recommended* 

So  additional  e overage  recommended. 

No  additional  e overage  recommended* 


Hot  considered  appropriate  for  C'  C  instruct! on.  Recommend  coverage  by 
Amy  War  College. 

Increase  coverage  in  subject  5101,  "Loral a,  discipline— Personnel  Services 


ff 


1 

i 

8 

""  ** 

S3 

Sons* 

Is»  Mquate . 

M 

Covered  in  am©  subject— 

20  minute®. 

1m  iequ&te. 

B6 

M©na» 

Inadequate* 

B8 

Three  subject® — 79  wins. 

Adequate- — covers  both  combat 
end  mobilise  tic  n  situation*. 

87 

Two  subjects— 71  rains. 

Adequate— covers  both  combat 
uni  mobilise ti on  situations* 

88 

Sbms  * 

Inadequate* 

S9 

Two  subjects — 4  rains . 

Adequate* 

SI 

One  subject — 6  rains. 

inadequate* 

01 

‘-a©  subject— 10  ales. 

(Set  covered  in  Assoc 
•Sour®#. ) 

Adequate  Tor  combat  situa¬ 
tions#  Inadequate  for  ae- 
bill nation*  j 

02 

?’On®. 

Inadequate . 

D3 

Nona. 

laa dequ&ha# 

04 

On©  subject— -tan  mins. 

-.•3  equate# 

SI 

Two  subjects— six  mins. 

.  -equate# 

fl 

On©  subject— *0  aims. 

..  deque  te# 

12 

one  subject— tee  mins* 

l«a  i  equate. 

ft 

Sene* 

Inadequate* 

A- id  this  teaching  .point  to 
**  ub  i  1 3  Isif  or  a&tloa"# 


i ' : 


"f-isti vfttia-;?  a  He*  *n-l  6088, 

ify  in  mbjsflt  602 6 #  ‘.attesting  a  S@w  Sirilicn  * 

Add  la* true tie*  to  subject  608 T,  "  Fr'*oo  Information  •*  Eduoatl ©a* , 

S>©  a3  if  bi  itnal  some  rage  F#CMB8®ii»d* 

w©  additional  ooeerage  r©oowi©nd©:i. 

Adi  instruuti  -a  to  5101*  "aerate#  -d ®a 5 pi i*vs— “orsonnel  '’arrises", 
to  a  141+4  anal  sere  rag*  reeeasaeode'd* 

aa^llf'y  instruct!  ©a  la  5087*  "Tree©  Inf-'rsati  on  and  '  duaa. ties’  »a4  add 
las trusties  to  sub  jest  3083,  "Public  ifiternation*# 

* .14  instruct!  r»  to  subject*  8027,  "Trainin'  a  Sew  oi vision  and  6087, 

’’  f r o  * p  i  n  f  o  nsR t  i  ©a  and  Sduoatioa*  * 

aa»  roovissaoniation  for  A«ioo i*te  ^©ur®*# ) 

Adi  instructions  to  subjects  60&6',-^sfciv»»iinj;  m  Idris  l-otT'  »a4- 
8027,  "Training  a  Wow  Division"# 

Add  instruction  to  subject  6027,  "Trainis-  a  'Jew  Jiviaion"  and  subject 
60.'? 7,  M Troop  Information  t  Education"* 

’■>  ts ;  ■ 1  H  a*l  coverage  reooauMmded# 

*■1  i%  i  j1  ti  ..  rml  a  or  era  -a  reo  seamen  4«  d  •  * 

Nc  n  J4i  ti  c-nal  oworsg*  reoeseaend*  ■•* 

A  id  %  j  M  r;|  lu  $ub,i#o  t  st.:!#-*  tin?  '*&*  division.  » 

;,d  j  ins ‘.nation  to  subject  51-3T ,  ’’  .u;i  j ;  I  .-  .r-wtion1’* 


WORK  SHKAT 

Lessons  Learned  During  the  Mobilization 


.  M 

Phase  of  World  war  II 


Col  1 ' 
Pbirit 

fi>  g, 

m  A2, 

mm* 


coi  a 


Column  3 

Adequacy  of  cover-  Recommendat 

age  in  the  Subj  or  the  effecti 

in  the  Course  in  case  this  point, 
it  i  s  covered  in  more 
than  one  subject . 


Column  4 

Recommendations  an  how  to  improve 
the  effectiveness  of  instruction  on 


B-2 


6101  V 


2  Adequate 


Kim 


V  TTT  I  Tv.»4.»  r*w+  JL 


or  T  Include  la  leadership 
|  subject  -  V 


(87  ii: 


Adequate 


6027  III  6 

6028  Y  1 

Adequate 

Inadequate 

5087  III  40 

Adequate 

Column  6 

Instr  Cmt 
Instr  Cmt 


Service  School  III 
Add  to  5087  T 
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World  War  II 

T0  Gl,  A/S  Fft0M  Dir,  Dept  I  DATE  30 
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Column  3 


Column  4 


Column  5 


Col  1 
A  1 


Col  2 

6041/5 

70  Min 


Excellent  coverage  of  j 
determination  of  moral©'1 
and  corrective  measure© 
necessary  in  Defensive j 
Operations  involving  j 
Division* 


Ho  improvement  necessary 


N.A. 


w 

o' 

8 


3V 


C°i  1  Sol  2 

Point  C-l  Covered  in  — 

Subj  5076  and 
5078  indirectly. 

About  j>  Min 


: *-;*••*•  .igriPK 


nil  no. 


TC»  Gl,  kf%: 


subject  Lesson  Learned  During  Mobilisation  Phase  of 
""  " . World  War  II 


FR°M  Director,  Dept  II 


30  Aug  1954 
Cal  Scbipick/8159 


COMMENT  NO.  1 


The,  subjects  of  this  department  have  been  reviewed  to  determine  any 
coverage  of  items  related  to  lessons  learned  during  the  mobilization  phase  of 
World  w$r  Tl  and  lessons  for  leaders. 

IS  Subjects  taught  by  Department  II  relate  to: 

'a*  '  Units  In  the  combat  zone 


b.  Orientation* 

Accordingly,  the  items  referred  to  in  paragraph  I  above  do  not  apply  tc 
instruction  given  by  this  department. 


PETER  SCHMICK 
Col  f .  ■  *  .Arty' 
Department  Director 


3(o 


DD  i&96 


REPLACES  NME  FORM  96.  i  OCT  40.  WHICH  MAY  BE  USED. 


IS - W801-B  tV  U.  I.  CQVEtNtfEMT  PRINTIN']  OF  PIC* 


ALLEI-I 

SUBJECT:  Lesson  Learned  During  Mobilization  Phase  of  World  War  II 

TO:  Gl,  Vs  FROM:  Director,  Dept  III  DATE:  30  Aug  54  COMMIT  JO.  2 

Lt  Col  Knowles/25221 


1  In  compliance  with  your  request  dated  25  August  1954,  subject  above, 
the  attached  report  is  hereby  submitted. 


2.  It  is  noted  that  considerable  time  and  effort  have  gone  into  the  preparation 
of  this  basic  document  and  that  the  11  Las  sons  Learned™  have  been  effectively  pre¬ 
sented  in  a  single  packet.  Rather  than  dissipating  this  information  in  several, 
units  of  instruction,  recommend  that  it  be  included  in  its  present  form  in  the 
supplemental  material  of  an  appropriate  unit  of  instruction.  Subsequent  exercises 
can  then  stress  the  more  important  points  by  means  of  applicatory  requirements  or 
instructor  comments. 


1  Incl 

Completed  Work  Sheets  (in  dupe) 


Colonel,  Infantry 
Director,  Dept  III 


37 


Col  1 

Col  2 

Column  3 

Column  4 

Column  5 

1 

A1 

5022 

A2 

Bone 

A3 

Bone 

A4 

5302 

A3 

6026  (Dept  7) 

A6 

5021  -  15  min 

Inadequate  -  attention 
focused  on  discipline 
and  sectional  feeling 

Instructor  comment  end  include  more 
background  material 

(6026  Dept  II) 

A? 

5091  -  10  min 

1 

Adequate 

| 

j 

i 

Column  6 


Instructor  comment 

More  appropriate  at 
service  school  level 

More  appropriate  at 
service  school  level 

Instructor  comment 
and  &upp lomonta-3r-«eteri 
Instructor  comment 
and  supplemental 
material 

Instructor  comment 
and  supplemental 
material 


Column  5 


Column  6 


Jolurnn 


5101  (Dept  Y) 
6101  (Dept  V) 

6036  (Dept  V) 

6026  (Dept  V) 
6026  (Dept  V) 


Instructor  comment 
and  supplemental 
material 

Instructor  comment 
and  supplemental 
material 

Instructor  comment 
and  supplemental 
material 


6026  (Dept  V) 

None  More  appropriate  at 

service  school  level 


Column  3 


Inadequate  -  oovers 
outside  elements 
only 


Column  6 


5087  Instructor  comment 

6026  *uad  6027  Instructor  comment 

6026  (Dept  V)  Instructor  comment 


Column  4 


Good  question 


Col  win  6 


More  appropriate  at 
service  sohool  level 


ALLEI-J 

SUBJECT:  Lesson  Learned  During  Mobilization  Phase  of  World  War  II 

TO:  G-l,  A/S  FROi:  Director,  Dept  17  DATE  30  Aug  1954  RrMUEHT  NO  2 

1.  The  units  of  instruction  assigned  this  Department  have  been  reviewed 
in  the  light  of  ”Lessons  Learned  During  Mobilization  Phase  of  World  War  II, H 

2.  The  problems  presented  by  this  Department  aie  specialized  and,  in 
general,  deal  with  combat  units  in  tactical  situations  in  a  theater  of 
operations.  No  part  of  this  instruction  is  concerned  with  a  mobilization  or 
training  phase.  The  MLe^ssons  Learned  During  Mobilization  Phase  of  World 

War  IIn  are  not  covered  in  this  instruction  and  it  i  s  not  considered  advisable 
to  alter  these  problemsso  as  to  include  this  additional  material. 


ALIEI-K  (25  Aug  54) 

SUBJECT:  Lesson  Learned  During  Mobilization  Phase  of  World  War  IX 
TO  (XL,  A/S  FROM  Director,  Department  V  DATE  30  Aug  54  COMMENT  NO.  2 

Report  submitted  herewith  as  required  by  paragraph  2. 


1  Inol 

Work  sheet 


MS 


work  s mm 


Lessons  Learned  During  the  Mobilization  Phase  of  World  war  13 


pqihf; 

WM 

ai4 :a2, 

m: 


I 

Covered  in 
Subl  Mo  , 
with  amount  of 
I  time  devoted 
!  thereto 


Column  3,  Column  4 

Adequacy  of  Cover-  Re  commendation  s  on  how  to  improve 
age  in  the  Subj  or  the  effectiveness  af  instruction  on 
in  the  course  in  case,  this  point, 
it  is  covered  in  more 
than  one  subject. 


Column.  5 

In  case  point  is 
not  covered  in  you 
Subj f  in  which  Subj 
could  i  t  be  best 
covered, 


_  ...  •  Co^uttn  6  .  .  . 

Best  wajT'of-trcnrering  the 

point  and  the  aftiouni  of 
emphasis  recommended* 


20  MLn 


i  10  Min 


5923 


5  Min 


Incomplete*  Covers 
analysis  of  moral©  in¬ 
dicators  and  their  value 
in  determining  true 
state  of  morale  of  & 
unit  in  a  combat  sit- 
j  nation* 

i 

j  Indirectly  covers 
this  point  in  dis¬ 
cussing  relationship 
between  commander  and 
1  subordinate  officer 
|  in  combat  situation* 

Indirectly  covers 
i  this  point.  Shows  her 
,  improper  replacement  , 
procedures  effect  morale ■ 
Student  disoussion 

and  solution  show  whaij; 
action  has  been  taken  | 
since  W  II  to  correct 
improper  procedures. 


If  coverage  is  required  in  a 
mobilization  situation,  include 
in  6026  or  6027. 

If’  coverage  is  not  required  in  a 
mobilization  situation^ cover  point 
completely  in  this  subject* 

Ho  ohange. 


Ho  ohange « 


-  1  - 


% 


Coi  i 

Col  2 

Column  3 

Column  4 

Column  5 

A-2 

5101 

Covers  privileges 
of  rank  with  respect 

Ho  change* 

5  In 

to  responsibility  in 
combat  situation* 

A-2 

602  6 

CG*  s  instruction 

Amplify  discussion  of  social  fraterni¬ 

to  staff  and  unit  com¬ 

zation. 

5  ffin 

manders  activating  a 
new  division  covers 

standards  of  conduct 
and  officer  EM  rela¬ 
tionships. 

A-2 

5923 

Discusses  the  de¬ 

No  change. 

sired  qualification  of 

2  Min 

offioers  selected  to 
command  replacement 
units* 

• 

A-S 

5101 

Incomplete*  Point 

Amplify  disoussloa  to  cover  point 

15  Min, 

is  covered  indirectly 

directly. 

in  leadership  techniqu 
in  combat  and  train¬ 

>s 

ing  situation* 

A-3 

5020 

Summary  calls  at¬ 
tention  to  the  neces¬ 
sity  for  professional 
knowledge  by  officers. 

No  change. 

A-4 

5106 

Discusses  the  im¬ 

No  change# 

portance  of  creating 

2  In 

a  favorable  impression 
on  replacements  by 
avoiding  unnecessary 

! 

changes  in  orders* 


Column  6 


-  2  - 


Col  1  Cot  2 

A-4  6107 

2  Min 

A-4  6026 

5  Min 

A-4  6010 

5  Min 

A-4  5081 

5  Min 

A-5  Not  covered  by 

this  Dept. 

A- 6  6026 

,  f  3  MLn 


Column  3 


Instructor  oomment 
points  out  effect  of 
conflicting  orders  and 
vacillating  policies 
la  control  of  civilian 
population* 

Make 8  point  that 
staff  can  improve 
morale  by  coordinating 
to  seduce  oontrodio- 
tory  orders* 

Covers  coordination 
between  staffs  and 
unit  commanders  to  in¬ 
sure  proper  initial 
orders. 

Points  out  the  im¬ 
portance  of  clear  am- 
oise  orders  that  %re 
not  subject  to  misin¬ 
terpretation  by  troops 
in  the  field* 


Points  out  the  im-  { 
pcrtance  in  leadership 
( teohnique  of  officers 
setting  and  maintaining 
the  standards  of  dress,, 
i military  courtesy,  and  i 
bearing* 


Column  5 


Column  6 


Col  1 


Col  2 


Column  3 


Column  4 


Column  5 


Column  6 


Not  covered  by 
this  Dept. 

Hot  covered  by 
this  Dept. 


%  Mtn 

Hot  oovered  by 
this  Dept. 


Instructor  Comment 
covers  this  point  in 
introduction. 


Ho  changei 


See  A-6  above. 


j  See  A-6  above. 


See  A- 5  above. 


20  mu 


Covers  PIO  aspect 
of  a  new  division  in 
area  unfamiliar 
with  military  activi¬ 
ties.  Point  is  not 
specifically  covered. 


Amplify  discussion  in  subject  6026  or  . 
include  in  subject  5088. 


B-5  Not  oovered  by 
this  Dept. 


•  See  A-8  above. 


5102/6 


j  61  Min 


Inadequate .  Covers 
a  combat  situation 
only.  However,  by 
conference,  the  impor¬ 
tance  of  personnel 
procedures  and  the 
i  basis  for  promotions  j 

*  and  battlefield  appoinjt- 
,  ments  are  discussed.  1 

•  Student  is  issued  a  I 
•typical  set  of  G1  polil- 
cies  which  cover  promo¬ 
tions  and  battlefield 
appointments • 


Ho  change. 


-  4  - 


7? 


The  importance  of 
acquainting  men 
!  with  opportunities 
i  for  advancement  can 
best  be  covered  in 
5087. 


Column  5 

If  CGSC  coverage  ia 
inadequate  recommend, 
j  coverage  in  5101, 

l 

I 


Column  6 


SO 


Col  2 


Column  3 


Column  4 


Column  5 


Column  6 


0-1 


Hot  covered  by 
this  Dept. 


D-l 


6402 
10  Min 


Stresses  the  im-  Ho  change, 
portanoe  of  maintainii  g 
an  offensive  attitude 
while  on  defense. 


1  If  CGSC  coverage  is 
|  inadequate  reoommend 
j  coverage  in  6087. 

i 

i 

i 

\ 

i 


B-2 


Not  covered  fey 
this  Dept. 


Q-3 


Hot  covered  by 
this  Dept. 


D-4 


Hot  covered  fey 
•this  Dept. 


i  If  CGSC  coverage  is  ! 
!  inadequate  recommend  ! 
!  coverage  in  Subj  6027 

See  D-2  above. 

i  I 


j  See  D-2  above. 


B-l 


602  6 
1  Min 


Points  up  the  ef-  Additional  discussion  of  this  point 
feot  on  morale  of  in  this  subject, 

obsolete  or  missing 
equipment,  * 


P-1 


Hot  covered  fey 
this  Dept. 


P-2 


P-3 


6026 


Hot  covered  fey 
this  Dept. 


Points  out  the  in¬ 
fluence  of  cadre  on 
morale  of  fillers. 


Ho  change. 


I 

51  -f  51 


| 

i 

j 


1 

| 

« 


-  6  - 


See  C— 1  above 


